Adept Technology Working TOGETHER to make PROJECT SUCCESS NORMAL

COMPANY OVERVIEW SERVICES

Adept is a professional services company that provides industry-hardened ICT, Project Delivery Assurance
Management and Software Leadership that accelerates the successful delivery of
technology initiatives. We lead as true partners; aligned in our approach to deliver
outcomes that are undeniably linked to the organisation’s goals, especially in
environments facing significant change, growth or tight deadlines.

Capability Uplift

Strategy and
Planning
We also support your ongoing success by working with you to build capability: Review
People, Frameworks and Methodologies that focus your internal

strengths to maximise predictable delivery to your clients.

KEY MARKETS KEY CUSTOMERS ! \ D E P ‘

Program/Project Management & Governance | Vendor Management |
Software Team Leadership | Interim Management

Agile Transformation | Project/Software Methodology uplift |
Scale-Up Assistance | Digital Transformation | Cloud enablement

Operational Strategy | Project Planning | IT/Digital Strategy
Development | Transition Planning

Gap Analysis | Project Review| Software Engineering Process Review |
ICT Strategic Review

COMPETITIVE DISCRIMINATORS

technolo gy Being locally owned, our engagement model ensures flexibility when
Defence and Space  SAAB Systems | swordfish Computing | Prism Defence adapting to your needs; from fixed outcome consulting to part
Myriota | Consilium time/full time delivery & governance to provide you maximum value.
Tech based SMEs SAGE Automation | Integrated Aviation Services | Optimatics Our leaders have decades of experience in multiple industries and can develop your
Resolution Systems | eImTEK technology/product strategy, build capability or step in and lead at any stage. Being vendor-
Industrial SANTOS | A. Noble & Son Ltd | AJ & PA McBride Ltd agnostic, we provide interim management, independent rev!ews, software e.ng|neer|ng upllfts or
lead the delivery of multi-million dollar projects.

Government Australian Rail Track Corporation | Courts Administration Authority

Primary Industries and Regions SA (PIRSA) | Attorney General’s
Department | SACE Board of SA
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COMPUTING & integrated JTECHNOLOGY
aviation software

General Manager

CERTIFICATIONS / ACCREDITATIONS

Scrum Masters | Agile Practitioner certification | Prince 2 certification

@ptimatics RESOLUTION

PLAN SMARTER SYSTEMS

www.adepttechnology.com.au
191 Melbourne Street, North Adelaide

Jade Philippe | jade.philippe@adepttechnology.com.au | 0403 070 031
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